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Purpose

Our Focus:
“‘Winning the Future Fight”...
The JCS Vision and Guidance for PME & Talent Management

The MECC serves as an advisory body to the Director,
Joint Force Development on joint education issues, and
consists of the MECC principals and a supporting MECC
WG. The purpose of the MECC is to address key
educational issues of interest to the joint education
community, promote cooperation and collaboration among
the MECC member institutions, and coordinate joint
education initiatives.
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Time

0800-0815
0815-0900
0900-0930
0930-1015
1015-1030
1030-1130
1130-1230
1230-1315
1315-1400
1400-1430
1430-1445
1445-1515
1515-1615
1615-1630

23 Oct Agenda
1 11111

Topic

Welcome/Introductions/Opening Remarks

The JCS Vision and Optimizing Joint Leader Development
OSD Perspectives (DASD FE&T)

Perspectives of the CJCS

Break

Globally Integrated Exercises & Globally Integrated Wargames
Lunch

Joint Concepts/Assured Joint Power Projection

Joint Wargaming and Experimentation

Irregular Warfare and the NDS

Break

International PME Update

Open Discussion

Day 1 Wrap-up / Closing Comments
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24 Oct Agenda

] s 1 1 11 1/
Time Topic
0800-0815 Day 2 Opening Remarks
0815-0915 The JCS Vision Implementation Planning
0915-1015 Outcomes-Based Officer PME Policy
1015-1030 Break
1030-1100 Global Integration: JCWS Curricula Update
1100-1145 Open Discussion (As needed)

1145-1200 Wrap-up/Closing Comments
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DJ7:. Architecture for Continuous Adaption

Warfighting Concepts| Architecture for
Continuous Adaptation

Strategic Alignment  Shared Continuous Joint Adaptation and Concept Validation Joint, Global Campaign Outcomes
Assessment

National
Defense

Strategy CHAIRMAN’S PROGRAM
RECOMMENDATION
{BALANCED AND CONCEPT BASED

Capability)
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NDS
Implementation

Defense USN POM
Planning A USMC POM
Guidance

National

Military

Strategy
(0-3 years)

Joint
CONEMPs

Capstone
Concept for
Joint ‘
Operations
(JF 2030)
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Joint
Warfighting * Joint Concept Required Capabilities drive POM

o

*  Continuous Adaptation (Tempo & Agility)

e Service Alignment (Effectiveness and Efficiency)

Concept ¢ il g ; .
(All Domain *  Validation (Exercises, Experiments, War Games and Analysis)

Maneuver *  Accountability for Gaps (Force Design Priorities)
Warfare)

. Es— »  Multi-National Approach (e.g., NATO)

* Joint Professional Military Education (Intellectual Underpinning)
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DJ7: Warfighting Concepts
1 11111

Warfighting Concepts| Joint Warfighting Concept

Globally Integrated Operations

Joint Concept-Driven, Threat Informed Capability Development
Provides Unity of Effort for Force Development and Design
Nine Imperatives (Info Advantage, Autonomy, Adaptation)
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Critical |
Challe

All-Domain Maneuver Warfare leverages decision advantage -

KOPs All-Domain enhanced through space, EMS, and cyberspace - to enable
N"z:;:‘;:’ operations in the Ground, Air, and Maritime Domains to deter

and defeat our adversaries

| T 3
Threat Based Concepts (2035 I JOC- I JOC- i JocC- Considers Spectrum of Conflict (Competition, Crisis
: i| Action Space, Armed Conflict, Nuclear).
| China | Russia VEO |i lran :
1 i -_-_||_-_—||__;_l
i i Global 1 | Iy Iy 1 Warfighting Function considerations common to
Supporting Joint Concepts Joint 11 SPACE 1 INTEL I} LoG | more than one Joint Operating Concept (JOC)
cz h i OPS i !
I T, | R A PR *AII-Domain, Al-Enabled, Mission Command

{ONOPS are focused examinations of specific
operational challenges with fixed time, place
and conditions.

Concepts of Operation

Focused Focused

First turn on an “integrated” Joint CONOP
played at the inaugural Globally Integrated
War Game (Sep and Nov 19 at Naval War

AEoHege.)
Joint Global "Homeland Defense implicati ill b
Concepts of Employment 2 H land omeland Defense implications will be
_ Info Joint LOG ; "f‘: an C?J'o bal identified/evaluated in many of the FY20
Joint Priority Areas Advantage c2 elense res concept development initiatives.




